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New
Officer
Roundtable!




What are you m
excited for this
ummer?




Whatis the best activit
your program/school
organized this last year?
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What are you most exci
for as an officer going in
next school year?




Today's Ground Rules!



Today's Ground Rules!

@ Be open!



@ Be open!




Today's Ground Rules!

@ Be open!

@ Aim to improve!

@ Be willing to share!



Today's Ground Rules!

@ Be open!

@ Aim to improve!

@ Be willing to share! @ Ask tons of questions!
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Today's Ground Rules!

@ Be open! @ Aim to improve!

@ Be willing to share! @ Ask tons of questions!

@ Be a phenomenal listener!
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Today's Ground Rules!

@ Be open! @ Aim to improve!

@ Be willing to share! @ Ask tons of questions!

@ Be proud of your
accomplishments!

@ Be a phenomenal listener!

e\N““E



Breakout



e Name




e Name
e School




e Name
e School
e Elected Position




e Name

e School
 Elected Position
e What is the bigg

estim




Today's Game Plan!

W

Connect! Create




Today's Game Plan!
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Connect!

Create







Theilr connect



Before planning for a gr
chool year, we need t
plan for an incredible
summer.




It takes...

‘ 40-60 hours to form

casual friendships




It takes...

‘ 40-60 hours to form
casual friendships

‘ 80-100 hours to become
"good" friends.




What is your 70-hour
connection gameplan?




How can we connect with new
leaders?

Individually




How can we connect with new
leaders?

Individually

Collectively




How can we connect with new
leaders?

Collectively

Individually

With Great Intentionality




Partner Connection Schedule!

R
s

e Meals
e Coffee/lce Cream
e Walks

e Shared Shows

e Quick Competitions!




Small Group Outings!

e Pet Meetups
e Game Nights
e Art Collabs!
 Picnic Parties
e Chef Nights!




Leadership Adventures!

e Theme Parks
e Mini Golf
e Arcade Days
e Group Hikes
e Scavenger Hunts







How do we train our new student leaders?

Creating a Welcoming
Environment




How do we train our new student leaders?

Creating a Welcoming

Environment

Who We Are
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How do we train our new student leaders?

Creating a Welcoming

. Who We Are
Environment

Discovering Our WHY

Together




How do we train our new student leaders?

Creating a Welcoming

. Who We Are
Environment

Discovering Our WHY Learning Our What and Our

Together How







With the help of your group
members, create alistof 10
things every new student
leader needs to know.
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Today's Game Plan!

Create




to build incredible commui




Who do we need to build the most trust
with to start the year?

 Incoming Class

e Transfer Students

e New Teachers

e New Faculty

e Students who we've
"missed"
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When can we build trust to start the
school year?

Welcome Week
e Drop Week

e First Assembly
 First Game

e First Friday




How can we meet students exactly as
they are

e Recognition and Marking

 Simple Gifting

e Social Media Recognition

e Crowd Participation
Activities




Today's Game Plan!

Create




Traditions are a HUGE
chance to leave a legacy and
make an impact.
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What can we do with our traditions
this upcoming school year?

Improve

Change




Improve

Location
Access
Theme(s)




Change

Message
Focus
Planning Schedule




Identify Gaps
Meet Needs
Create Additional Opportunities
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Breakout




elect a common actiy
your grou




elect a common activity each me
your group plans.

Using each other's prior experience,
colilaborate to make that activity even
better this upcoming school year!
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Today's Game Plan!

Connect! Create



In order to create the most
engaging year ever, we need
to regularly coliaborate with
other clubs, groups, and
programs.
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Clubs

Link Crew
Key Club
DECA

e 4-H

e FFA

e FBLA

e ETC.




e Art Department

e Theater Program
e Band
e Choir
e Athletics
o Staff
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If only there was a way for

you to form partnerships
with other program officers...
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If only there was a way for

you to form partnerships
with other program officers...

Wait...
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Breakout



Feel free to share any progr:
social media handies and conta
email addresses to stay in conta
with other leaders!
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