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Pandemic Phases
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Pandemic Phases

The The Hybrid
Scramble Shift

The Great The
Digitization Bump



The Great
"Bump"

massive
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Pandemic Phases

The The Hybrid The Great
Scramble Shift Burnout

The Great The
Digitization Bump



Student leaders and thelir
advisors are more exhausted
than ever before in history.




If we're intentional,
activity burnout can
actually have 3 benefits.




Difficult Times Can Make
Way Fovr...

Reflection




Difficult Times Can Make
Way Fovr...

Growth

Reflection
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Difficult Times Can Make
Way Fovr...

Growth

Change
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We have a bigger
opportunity to create
meaningful than
ever before Iin the history
of activities.




Change #1

Self-care




This School Year, Your
Leaders Have...
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This School Year, Your
Leaders Have...




But they're not the only
ones.




This School Year, You
Have...
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Self-care




Program Self-Care



Program Self-Care

Water Color Night



Program Self-Care

Water Color Night
Workless Workshops



Program Self-Care

Water Color Night
Workless Workshops
Pets In The Park



Program Self-Care

Water Color Night
Workless Workshops
Pets In The Park
Reflect & Share



Program Self-Care

Water Color Night
Workless Workshops
Pets In The Park
Reflect & Share
Morning Coffee




Change #2

"School

Spirit”




"School
Spirit”

Current Indicators




Volume

"The louder they cheer, the
more school spirit they must
have.”



"School
Spirit”

Current Indicators




Extroversion

"The more unique and silly
the theme, the more school
spirit they must have.”




"School
Spirit”

Current Indicators




Likes

"The more likes and
comments we can get, the
more spirit we must have.”







"School
Spirit”

New Indicators




Trust

"THow can we meet students
with

this activity?”



"School
Spirit”

New Indicators




Connection

"Does our activity create
for

students?”




"School
Spirit”

New Indicators




Encouragement

"Does this activity leave
students feeling and




Change #3

"TComfort Gap"”




Student leaders are
"Tcomfortable” with
of student
activities.




Board Time!



On the other hand, most
students level of
comfortability looks




Board Time pt. 2!



Can we reach
comfort zone
simultaneously?




Change #4

""tried and







Each of the "Big Three' have
become increasingly

and
time has continued.

asS



What if we had for
Improving and changing our
activities?




Participation Test




Participation Test

Purpose Test




Participation Test

Purpose Test

Positivity Test
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Let's Apply
Them!




Let's Apply
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Them!




Let's Apply
Them!




Change #5

Winter activities




Activity Seasons‘- .

=11 Winter Spring

Back to School Events
Club Rush
Homecoming
Dances
Large-Scale Events
Football Games




Activity Seasons‘- .

Fall

Back to School Events
Club Rush
Homecoming
Dances
Large-Scale Events
Football Games

Winter

Spring

Prom
Award Ceremonies
College Acceptance
Graduation
Recognition Events
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Activity Seasons‘- .

Fall

Back to School Events
Club Rush
Homecoming
Dances
Large-Scale Events
Football Games

Winter

Spring

Prom
Award Ceremonies
College Acceptance
Graduation
Recognition Events
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If fall is about and
spring Is about , Why
can't winter be about meeting
students’ ?




Meeting Needs - o«

Mental Health

Hidden Kindness
"Pro Tips"




Meeting Needs .

Staff

Mental Health Appreciation

Hidden Kindness Morning Cup
"Pro Tips" Surprise Spirit




Meeting Needs .

Staff Moments of
Mental Health Appreciation Kindness
Hidden Kindness Morning Cup Hidden Heroes
"Pro Tips" Surprise Spirit Ice Cream Parties!
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Change #6

collaboration
connection




Student activities as
a tree.




Collaborative
Activities




Change #7

small consistent
intentional




- Less than one week in length.
- Consistently work on meeting students as they are.
- Actively Gain Trust




Change #8

response




Devious Licks?




We Can Respond to
Needs

Locally Regionally Globally
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Change #9

students




Student Benefit

Staff Benefit
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Change #10

ongoing training
collaboration
resources
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Engaging In-Person Training

Looking for follow-up to your training? You're in the right place! upcoming Special
Events!
Each ENVOLVE School receives 3 Virtual Event Credits to attend special
student webinars throughout the year.
Not sure how many Event Credits you have remaining?
Better yet, you can use this center to access a wealth of additional Enter your email below and we will contact you shortly.

Weekly Activity Challenges et st

Have questions about credits?

. = Cd

Activity Hub Weekly Download
Access Activity Challenges Training Slides

Browse our library Sign up students to receive Weekly Click to access slides
of ENVOLVE activities here. Challenges here! from your training!




STORY THE PROGRAM SPECIAL EVENTS PRAISE CONTACT ACT RESOURCE CENTER LOG OUT
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Engaging In-Person Training e AR

Weekly Activity Challenges

Search by Keyword Q Any Type

ENVOLVE Activity Hub Access

The start of the school year is often the most stressful time of the year for your meal services

team. With the help of your fellow student leaders, create a moment of kindness they will
remember forever!

MARKING
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- P T - -
Student Leader Session With Scott Backovich

October 23 | 12:00pm-1:00pm Pacific

Register Today!

Weekly Activity Challenges

Who Is This For?

Ready for your program to collaborate and grow with
- - other students from coast to coast? Excited to form CORST-TO-CIIIIST
c I v I y u c c e s s partnerships and connections with leadership cou_nmnn“om

programs around the country? Let the party begin! @

This highly interactive idea-sharing event will leave

your leaders energized and excited to tackle the rest of

Ongoing Special Events




Text
REVOLUTION to
55444
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