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This will be the 
most important year 

ever for student 
activities.

THE OPPORTUNITY



How do we create 
the most 

memorable year 
ever for our 
students?

THE QUESTION



BREAKOUT!

FIRST



Team Name

Team Captain

Team Motto

FIRST BREAKOUT!
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TRUST



DO WE HAVE 
TRUST RIGHT 

NOW?



THE SCHOOL 
SPIRIT BANK 

ACCOUNT



Ask Give



Anchoring

HOW DO WE 

GAIN TRUST?
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ANCHORING
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ANCHORING

1 2 3
Message Toolbox Activity



TIME FOR 

PRACTICE!



TOOLBOX ITEMS
- 2 traffic cones
- Box of Markers
- Access to School Speaker System
- Glitter
- One Roll of Tape
- 2 Large Bags of Candy
- Cameras
- 3 Bungee Cords
- 5 Tennis Balls
- 1 Ream of Copy Paper w/ Pens and Pencils
- Video Cameras
- 1 Large Blanket
- One Roll of Blue Tape
- Poster Paint
- Poster Paper
- 50 Spirit Shirts
- 1 Box of Fabric Markers
- 5 Large Mirrors



ANCHORING

1 2 3
Message Toolbox Activity
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Understand & 
Connect

Philosophy

Roadmap For Today!



CONNECTION 
WEEKS



Top 2 Messages

5-7 Giving Activities

Week (Dates)



CONNECTION 
WEEKS
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Understand & 
Connect Layer 

Recognition & 
Engagement Master The 

Activity 
Spectrum

Philosophy

Roadmap For Today!
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Groups Are More Powerful Than Individuals

Consistency Is Key

LIVE Posting Recommended!

Branding Branding Branding!

Stay Away From Asking!
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GIFTING
THE ACT OF GIVING AND 
EXPECTING NOTHING IN 

RETURN.
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THE TIMES ACTIVITIES ARE 
NEEDED


THE MOST

ARE WHEN STUDENTS WANT 

TO SHOW UP 

THE LEAST 
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CROWD

CONTROL
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BREAKOUT!

SPEED



Brainstorm and list as 
many niche activities 
and competitions as 

possible!

SPEED BREAKOUT
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PRIVATE PARTICIPATION
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SCOTT BACKOVICH
www.EnvolveSchools.com

DONATION

CAUSE

COLLECTION

http://www.EnvolveSchools.com


SCOTT BACKOVICH
www.EnvolveSchools.com

STOP ASSIGNING PROJECTS.
BEGIN TELLING 

STORIES.

http://www.EnvolveSchools.com
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Interpersonal Interaction

Experience 

Over


Tradition

Layer

Everything

Invitation 

Over 
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Physical activities, 
typically competitive in 

nature, that occur 
during an assembly, 

rally, or lunch.

PERFORMANCE-BASED 

ACTIVITIES
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Understand & 
Connect Layer 

Recognition & 
Engagement Master The 

Activity 
Spectrum Build Traditions 

That LAST

Philosophy

Roadmap For Today!



Anything done more 
than 4 years in a row at 

a traditional high 
school.

WHAT DO WE CONSIDER

TRADITIONS?



CHALLENGE

TRADITION!
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SOME QUESTIONS…

2

3

4

5

What’s the purpose of lunchtime activities?

Are any of our traditions built on VOLUME over 
TRUST?

Other than prom, what are the reasons for our 
dances?

Why do we have homecoming?

Why do they have to be spirit WEEKS?



What do we do with 
our traditions this year?

AN IMPORTANT

QUESTION
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BREAKOUT!

SPEED



What activities should 
we cut or modify this 

school year?

SPEED BREAKOUT
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We have a greater 
opportunity to modify 
and create traditions 
than ever before in 

history.

THE

OPPORTUNITY
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SCHOOL



What ideas from 
today’s training would 

you most want to 
implement this year?

YOUR DREAM

SCHOOL
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YOUR DREAM SCHOOL
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5

What would the first day of school look like?

How do we welcome transfer students?

What happens every Friday at lunch?

What makes Mondays special?

What would homecoming look like?



BREAKOUT!

FINAL








