





THE OPPORTUNITY

This will be the
most important year
ever for student
activities.
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THE QUESTION

How do we create
the most
memorable year
ever for our
students?
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FIRST BREAKOUT!

Team Name
Team Captain

Team Motto
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Roadmap For Today!
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DO WE HAVE
TRUST RIGHT
NOW?




THE SCHOOL
SPIRIT BANK
ACCOUNT




Give




HOW DO WE
GAIN TRUST?

Anchoring
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ANCHORING

1 2

Message
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ANCHORING
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Message  Toolbox
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ANCHORING
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Message  Toolbox

Activity
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TIME FOR
PRACTICE!
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2 traffic cones

Box of Markers

Access to School Speaker System
Glitter

One Roll of Tape

2 Large Bags of Candy

Cameras

3 Bungee Cords

5 Tennis Balls

1 Ream of Copy Paper w/ Pens and Pencils
Video Cameras

1 Large Blanket

One Roll of Blue Tape

Poster Paint

Poster Paper

50 Spirit Shirts

1 Box of Fabric Markers

5 Large Mirrors



ANCHORING

1 2 3

Message  Toolbox

Activity
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Roadmap For Today!




CONNECTION
WEEKS
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CONNECTION
WEEKS
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TikTok?

Branding Branding Branding!
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Stay Away From Asking!
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Branding Branding Branding!

Stay Away From Asking!

Groups Are More Powerful Than Individuals

LIVE Posting Recommended!
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Branding Branding Branding!

Stay Away From Asking!

Groups Are More Powerful Than Individuals

LIVE Posting Recommended!
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Consistency Is Key
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MORALE

MONTH




MORALE

MONTH




THE TIMES ACTIVITIES ARE
NEEDED

ARE WHEN STUDENTS WANT
TO SHOW UP


















SPEED BREAKOUT

Brainstorm and list as
many hiche activities
and competitions as

possible!
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CAUSE



http://www.EnvolveSchools.com

STOP ASSIGNING PROJECTS.
BEGIN TELLING

STORIES
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http://www.EnvolveSchools.com




HIGH-RISK
WARNING







Interpersonal Interaction
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Experience
Over
Tradition

S
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Interpersonal Interaction
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Experience Layer
Over Everything
Tradition
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Interpersonal Interaction
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Tradition Advertisement
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PERFORMANCE-BASED
ACTIVITIES

Physical activities,
typically competitive In
nature, that occur
during an assembly,

rally, or lunch.

eﬂ““\\‘E'




————— LR B e LR R A e - PUp—— 4
e A Mewe . L rem ' 8

- e eEaeEse | Smaame s G @ e, '

=
et
hi\r

e







0:00

eN““\\‘E




HIGH

THURSDAY

WEDNESDAY

TUESDAY

MONDAY FRIDAY
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Roadmap For Today!




WHAT DO WE CONSIDER
TRADITIONS?

Anything done more
than 4 years in a row at
a traditional high

school.
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CHALLENGE
TRADITION!
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SOME QUESTIONS...

Why do we have homecoming?
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SOME QUESTIONS...

@
@
®
®
®

Why do we have homecoming?
Why do they have to be spirit WEEKS?

What’s the purpose of lunchtime activities?

Other than prom, what are the reasons for our
dances?
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SOME QUESTIONS...

@
@
®
®
®

Why do we have homecoming?

Why do they have to be spirit WEEKS?

What’s the purpose of lunchtime activities?

Other than prom, what are the reasons for our
dances?

Are any of our traditions built on VOLUME over
TRUST?



AN IMPORTANT
QUESTION

What do we do with
our traditions this year??
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TRADITIONS

p.

|

Remove Or
Eliminate
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TRADITIONS

p.

|

Remove Or
Eliminate

Alter Or
Anchor
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TRADITIONS

p.

Alter Or Create

|

Remove Or
Eliminate
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Anchor
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SPEED BREAKOUT

What activities should
we cut or modif ¥ this
school year:
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TRADITIONS

p.

Alter Or Create

|

Remove Or
Eliminate

S

Anchor
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THE
OPPORTUNITY

We have a greater
opportunity to modify
and create traditions
than ever before In
history.
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YOUR DREAM
SCHOOL
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YOUR DREAM
SCHOOL

What ideas from

today’s training would
~ you most want to
Implement this year?
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YOUR DREAM SCHOOL

What would homecoming look like?
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YOUR DREAM SCHOOL

What would homecoming look like?
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YOUR DREAM SCHOOL

What would homecoming look like?

What makes Mondays special?

What would the first day of school look like?

What happens every Friday at lunch?

How do we welcome transfer students?

OICXOIOXO
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Student Leader Event With Guest Houston Kraft

December 9, 2020 | 5:00pm-6:00pm PST

1/

MINUTES
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Hi Scott!

I'm SO PROUD OF ALL OF YOU! Checking out your posts each week is giving me so much
hope. WELL DONE TO ALL OF YOU!

This week, we turn our attention to your school's staff for some much-needed

encouragement.

Title: I'm Most Proud Of...

Description: Collaborate with your school's staff to collect and distribute uplifting posts

on social media.



TARGETED

The start of the school year is often the most stressful time of the year for your meal services team. With the
help of your fellow student leaders, create a moment of kindness they will remember forever!

RISK LEVEL: Low
TARGETING: Staff, Cafeteria Staff | N/A: Staff Activity | Fall, Winter
GIVEAWAYS: Uplifting Notes, Letters

SUPPLIES: Pen, Paper

PROCESS

Begin this activity by discussing the importance of your cafeteria staff with your fellow leaders. How do they make our
school special? How can we better appreciate them each day?

Cut 200-300 small pieces of paper in class. Hand each student leader 10-20 pieces of paper.

Take 15-20 minutes to write kind, compassionate notes to your cafeteria workers. Try your best to make each note as
unique as possible.

During lunch, hand cut individual notes to each student waiting in line for their meal. Tell students that in addition to
paying for their food, they are encouraged to hand a staff member a kind note.

By the end of lunch, your staff will have hundreds of kind messages!







