



Recharge
1. What “wins” are you most proud of from first semester? Who in your leadership 

class should be praised for their awesome work?
2. What self-care strategies would you personally like to implement this winter?
3. What teambuilding activities would you like to organize with your fellow leaders this 

semester?

Innovate
1. What messages do your students need to hear most this winter?
2. What simple activities would you like to implement to show kindness and 

compassion to your school?
3. What clubs and/or groups can we collaborate with to create community this 

semester?

Imagine
1. What new tradition(s) would you like to implement at your school this year?
2. What would this new tradition look like, and whose help would you need to organize 

it?
3. Finally, what was your favorite idea you heard from another school during 

Saturday’s session? How can you implement it at your own school?
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